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Like many University departments, Facilities Management has been affected by the recent budget shortfalls and is looking for opportunities to meet the many challenges of reduced resources.  In response, FM is implementing University wide changes in custodial services that will also align them with other Big Ten schools.  Before expanding campus wide, FM  conducted several pilots program whereby custodial services  reduced time spent in  'private/locked spaces' like offices and labs while maintaining services in public spaces such as entrances, classrooms, hallways and bathrooms.   These pilots were very successful. 


Beginning Monday August 3rd (actually Sunday night) these new procedures will go into effect.  The main change for the staff and faculty will be that the wastebaskets in your office/workstation will be emptied 1 time a week instead of 5 days a week.  Trash removal from the large gray trash and recycle containers will continue to be serviced on the daily schedule.  All office/desk wastebaskets will be supplied with extra plastic liners in the bottom for the daily transfer of food items or a full wastebasket to the large containers.  
  
Attached is the planned schedule for custodial services in your building.  On the day your office trash is removed your office space/room will also be cleaned.  Cleaning includes: trash removal, vacuum available carpet wall to wall and/or sweep/damp mop and spot clean floors, dust available horizontal and vertical surfaces that are free from items (custodial will not move things on your desk, counters, cabinets).  
  
Thank you in advance for your support of this program.  If you have questions about your area, please contact your Building Manager, Deb Savage at 612/624-3842 or savag006@umn.edu.  If you have general questions let us know.    
  
Denise Thomas – thoma934@umn.edu, Team Manager


Beth Louden - loudenb@umn.edu, Director, North-West District, Facilities 
Management 

